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      Dated: 2 May 2008
MINUTES OF THE ARMY SUB AQUA DIVING ASSOCIATION COMMITTEE MEETING HELD IN MOD, LONDON AT 1030HRS 1 MAY 08 
	Present:


	Guy
Greg
John
Louise
Bob
Dave
Tim
Iain
Kelvin
Peter
	Chairman

Vice Chairman

DO 
Expeditions Offr

Treasurer

Trg

Membership

Diver Trg Offr
Webmaster
Secretary 

	Apologies:
	Steve
Andy
Roger
Dave
Andy
	President

Projects and Publicity Offr

Bovisand Rep

Technical
Belize Focus


	Ser
	Item
	Discussion and Decisions
	Action

	(a)
	(b)
	(c)
	(d)

	1.
	Welcome / Opening Remarks.
	1.   The Chairman welcomed everyone to the meeting and thanked them for attending.
2.   The minutes of the last mtg were accepted as a true and accurate record.  Proposed – John
                            Seconded – Kelvin
3.   The Secretary reported apologies for the mtg.


	

	2.
	Committee Structure.

	1.    The following change of appointments were discussed and confirmed:
The new post of Diver Trg Offr (DTO) will be created and filled by Iain
The post of Treasurer would soon become vacant due to Bob attending a career course in Sept.  It was agreed that until a replacement could be found the DO would stand-in.  The Membership Offr thought there may be a volunteer from his club and offered to investigate.  It was noted that an Aug HO/TO would be the last safe moment for the Treasurer.  Should this fail, then the DO would be prepared, in extremis, to stand in as Treasurer rather than have a repeat of the mistakes 4 years ago.
The post of Secretary would be HO from Peter to Louise in the next week.  Louise confirmed she was still willing to retain the post of Exped Offr and will try to place more info on the ASADA website to reduce the Exped Offrs workload.

Peter would become the Project Offr for the JSSAD Conf which this year will be hosted by ASADA.  

2.    The Chairman undertook to speak to ATG(A) concerning the ToR of the Germany Focus and discuss the mis-match between permitting OD training on expeds between the UK (accept) and Ge (not accept).

	DTO
Membership
Secretary/

Exped Offr
Secretary
Chairman



	3.
	Club Update
	1.    The Secretary provided an update on club membership numbers and stated he would write to all clubs that had not renewed there ASADA membership for the year before the Secretary post HO/TO.

2.    The Trg Offr offered to create a short PowerPoint presentation explaining the structure of ASADA which could be provided to educate clubs or schools and those on courses at ASADC.

	Secretary

Trg Offr 

	4.
	Membership Update


	1.    The Membership Offr briefed the mtg on the changes that he had put in place for individual members applications by placing the forms on the ASADA website.  There was general agreement that this was a good thing.  The only exception to the process working well was with RMAS and it was agreed that the DO would spk to RMAS over the subject

	DO

	5.
	Treasurer’s Report
	1.     The Treasurer provided a Record of Accounts and audit report which was presented and agreed at the mtg.  It was noted that the finances were in a very healthy state.  The report is included as an enclosure to these minutes.
2.    The Treasurer was requested to pay special attention to the BSAC Direct Debit scheme as there did not seem to have been a credit into the ASADA bank from this recently.
3.     It was decided that a damaged copy of the MCS Marine Life book would be gifted to JSSADC or ASADC on behalf of ASADA.
4.     The Secretary briefed the mtg on the progress of the purchase of new ASADA ties which would entail an outlay of expenditure.  This issue was ongoing.  It was also decided that ASADA ties would be worn at the forthcoming AGM and JSSAD Conf by all committee members.
5.     The Mtg discussed and agreed a grant to Gutersloh SAC for the compressor maintenance to assist in getting the club back up and running.  This was agreed providing the club updates their ASADA membership.

	Treasurer

Treasurer

Secretary

Treasurer



	6.
	Equipment Update 
	1.   There was no eqpt update however the Membership Offr explained his recent experience of the loan eqpt from Bicester.  It was agreed that he would provide the details of the experience to the chairman who would take this matter up with ATG(A) SO2 Eqpt.
2.     The membership Offr agreed to investigate what happened to ASADA compressors that had been given to the Bicester Loan Pool.


	Chairman and Membership Offr

Membership Offr

	7.
	Exped Update
	1.     The Exped Offr was requested to forward the details concerning the lack of PXRs being sent to her to the Chairman who would pursue the issue at the next Joint Services Mtg.

	Exped Offr/ Chairman

	8.


	Instructor Trg & Development
	1.    The DO provided an update on instructor trg and development since the last mtg:
IFC Apr 08 – 3 successful students attended the cse.
OWI Package Aug 08 – Currently there are 9 confirmed students.    Iain as LO with Chris as Event Boss

OWI Combined Event Oct 08 – so far there have been no takers and JSSADC are intending to run another OWI CE in Sep.  It was proposed to change the training week to 5-10 Oct from 13-17 Oct.  A final decision on OWI CE will be made at end May depending upon attendance.

 
JSSADC Programme 08 & 09 - AI/OWI in Autumn alt years.  OWI Sep 08.  SDCs which are mostly in the winter months does create some problems for personnel on ops, trg or simply unavailable.  

Look forward 09 – Propose: No ITDC (no need), but 3 courses in similar timeframes.  Outline programme agreed.  

2.     Afternote: outline costs for training sent to Chairman for Business Plan for HQ ATG(A).
3.     The DO provided an update on the recent exped to Ireland.  Despite many difficulties the exped was considered a good success and major achievement.  The DO recommended a way ahead:
Way ahead – a reciprocal week at Fort Bovisand 20 - 24 Oct and ASI slot Apr 09.  The exped at Bovisand is already booked however 2 boats, 2 SADS and 2 AD/Boat handlers are still required.  There is a possibility that JSSADC could spare a boat, but this is not guaranteed.  Accn will be at HMS DRAKE.  
There may be a requirement for clearance to host Irish nationals at a sensitive UK site – Chairman to approach PDRN to get authority. 

The Exped Offr offered to lead on the booking for ASI for Apr 09.

4.     Afternote: Chairman may need to approach CO 1 R ANGLIAN to free Iain Collins for this exped, both as an AD and Head Admin.  This will be confirmed.

	Diver Trg Offr
DO
DO

Chairman

Exped Offr

	9.
	Diver Trg & Development
	1.     The DO provided an update on diver trg and development.  He made the following proposals:

It was proposed to run a AD Exped (loc, dates, Instrs/SADS etc).  

Boat Handling courses - 28/29 May, one spare place currently.  Advertise on website

More Boat Handling courses can be run as demand requires.  This could also include Diver Cox’n assessment too if required.  This should be advertised on the web.

	Diver Trg Offr

Webmaster 
Webmaster

	10.


	Website and Contacts list
	1.   The webmaster provided an update on the development of the ASADA website. 
2.    The Webmaster was requested to investigate a ‘release form’ for Committee Members to allow full rank/names to appear on the ASADA website.
3.     It was requested that all Committee members review and update the master contacts list.


	Webmaster

All Committee Members

	11.


	ASADA Journal Update
	1.    The Chairman requested that all Committee members who have articles to submit to the ASADA Journal should do so to him.  
2.     The Chairman updated the mtg on the progress of archiving old ASADA files in preparation for placing on the website.


	Chairman/
All committee members

	12.
	JSSAD Conf
	1.   The Secretary briefed the mtg on the requirement for ASADA to organise the next Joint Service Sub-Aqua Diving Conference.  The event will take place over the 7-8 Dec 08 at Fort Blockhouse.  Debate was elicited on the format that should be taken for both days and the Secretary in his new role of Project Offr undertook to provide a draft format in the near future.
2.    The Secretary requested that all Committee Members advertise that fact that the conf was going to take place and include ‘catch lines’ that would be provided through the webmaster in all e-mail/mail correspondence.  These are at enclosure 2 to these minutes.
3.    The Treasurer was requested to order 10 more copies of the MCS Marine Life book in preparation for the AGM.

4.     The Treasurer was also informed that ASADA will be paying for the T&S costs of Dr Clare Peddie (Chair of BSAC) who will present at the JSSAD Conf.

5.     The Project Offr was requested to ensure that invites were made to the ASADA Life Membership, personnel from ATG(A) and all Div G7 PD staff.


	Projects Offr

Secretary/

Webmaster/

All committee members

Treasurer

Treasurer

Project Offr

	13.
	Disabled Diver Trg
	1.     The DO provided a brief on the progress that has been made so far on the disabled diver trg project.  The readout from the first DDA cse is enclosed with these minutes.  The fundamental elements of the project were debated and it was agreed that the exped will take place to the Caribbean in Jan 08.  It was agreed that a further DA trg course would be run in Nuneaton on 17 Sep to provide trg for instructors and support divers.  Selection of both rehabilitating soldiers and Headley Court staff would be discussed between ASADA Medical and Comdt Headley Court.  Theory and pool training would be at Gibraltar Bks, Minley
2.     The Diver Trg Offr offered to become the Projects Offr for project and process the JSATFA which was gratefully accepted.
3.     The Chairman undertook to clarify the name of the project with relevant Army and battleback authorities.

 
	Medical Offr/
DO
Diver Trg Offr

Chairman

	14.
	Club Inspections
	1.     The Secretary informed the mtg of the progress on planning DSO(AT) inspections and the clubs that had been nominated to be inspected first.  Members raised concerns over the amount/rigor of inspections and it was stressed that a realistic approach would have to be taken by all involved.  It was important for ASADA to receive feedback from clubs on the experience of being inspected and as such this item would become a regular agenda item at both Committee Mtgs and the ASADA AGM.


	

	15.
	AOB
	1.    The DO briefed the mtg of the continuing difficulty in gathering diving stats and the fact that there was a requirement from both the DSO(AT) and BSAC.  
2.    The subject of clothing with ASADA logos was discussed and there was general agreement that this would be a good idea.  The Diver Trg Offr offered to pursue this through a company he had dealt with beforehand.

3.    Request for funds to buy kit from the newly formed Paderborn club was considered.  The agreed decision was that the club should apply for a Nuffield grant.  DO to inform Ian Rockett.  Afternote: Actioned

	Diver Trg Offr

DO

	16.
	DONM
	1.     The next mtgs were set as:

24 Sept 08 at 1030hrs in MOD.
5 Nov 08 at 1030hrs in MOD.
The AGM will be held on afternoon 7 Dec 08 as part of the JSSAD Conf.  All committee members to attend

	All




{Original Signed}

Peter
ASADA Secretary
Enclosure:

1.
ASADA Liquidity State as at 30 Apr 08.

2.
Recommended catch lines to be used by all Committee Members.

3.
Readout from the 1st Disability Awareness Course 

Distribution:

External:

Information:

DSO(AT)

Secretary RAFSAA

Secretary RNRMSAA

Internal:

Action:

All ASADA Committee Members
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Dated 2 May 08
ARMY SUB-AQUA DIVING ASSOCIATION ACCOUNT

LIQUIDITY STATE AS AT 30th APR 08
ASSETS

Cash



=
£0.00

Bank (Current Account)
=
£3,210.81

Bank (Savings Account)
=
£8,547.08

Stock



=
£127.02

TOTAL ASSETS

=
£11,884.91
=
(A)

LIABILITIES

SB651



=
£662.25

Registration Fees 07/08
=
£80.00

Registration Fees 08/09
=
£60.00

TOTAL LIABILITIES
=
£802.25

=
(B)

NET WORKING CAPITAL = (A)-(B)

=
£11,082.66

Observations

1.
No money received in bank yet for SB651 Club Subscriptions.

2.
19 Clubs Registered 07/08 (17 last period).

3.
3 Clubs Registered this period so far.

Enclosure 2 to:
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Dated 2 May 08
RECOMMENDED CATCH LINES TO BE USED BY ALL 
ASADA COMMITTEE MEMBERS

This years Joint Services Sub-Aqua Diving Conference is being organised by ASADA and will take place at Fort Blockhouse, Gosport, Hants over the 7-8 Dec 08.  It is a must for all Army club DO, Secretaries and anyone with a strong interest in diving.  Place the date in your diary now and watch out for the DIN to be published shortly.

All Army Sub-Aqua Clubs are reminded of the need to register with ASADA annually as of the 1 Apr.  Details of how to do this can be found on the ASADA website.

Please visit the ASADA website for the latest information on sub-aqua expeds, training, important notices and diving opportunities at:

http://www.army.mod.uk/sportandadventure/clubs/asada/index.htm
Enclosure 3 to:
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Dated 2 May 08
READOUT FROM THE 1ST DISABILITY AWARENESS COURSE

Dennis Wigg ran the first Disability Aware cse today for 6 ASADA students: Mark Foster, Andy Reid, Louise Mallin, Peter Hale, Kelvin Prevett and myself.  After a short theory period, we had a planning exercise based on 2 scenarios, which we "dived" in the pool in the afternoon.  Both were found to be extremely valuable.  Having Mark there provided a quite invaluable source of current expertise in this field.  Thank you Dennis and Mark.

 

At lunchtime, immediately before your telephone call, we discussed how to take this forward and decided on the following plan (with reasons):

 

Exped to Red Sea (see other options below) in Jan 09 (poss Feb) based on liveaboard with lift.  Training over 2 weekends in Oct 08, poss at Gibraltar Barracks.  Jan is the first month that 5 of the 6 students today can guarantee to be free of other commitments, including new jobs, new locations and other firm commitments.

 

Aim is to assist in the rehabilitation of some soldiers, both mental and physical.

 

Target group is 6 - 10 injured soldiers, who will benefit from AT underwater, possibly amputees (probably single limb amputees for the first course) or major soft tissue injuries or similar.  Selection will depend on degree of assistance each individual will need.  No head or chest injuries.  Group to include small number of Headley Court staff, who will also benefit from AT, but also assist in looking after disabled students

 

Selection: Mark to liaise with Comdt Headley Court

 

Instructors: all who attended today and Dennis has expressed a strong interest in coming too.  Including him would include (hopefully) BSAC Council, which I believe would be a very good thing.  See further training below for other potential instructors.  We deliberately did not go firm on numbers as this depends on who the candidates are, the availability of liveaboards etc.

 

Medicals: in perfect world, INM should clear each disabled diver and Mark is already liaising with INM

 

Liveaboard: Louise is looking at possible Red Sea and Thailand liveaboards.  Peter is looking at Caribbean boats.  Kelvin has some contacts and knowledge and will be forwarding ideas to both.  We decided on liveaboards as that will provide a much more enjoyable experience as well as less stress in daily boat boarding/disembarking.  Andy believes we may be able to embark a camera crew, but if this proves too much, Mark will capture the imagery.  It was considered wise not to load the boat to max capacity to give the disabled room to move, rest, kit up etc

 

Further training: we need to run another DA course to include you, Andy Andrews, Kenny McDonald (if we can get hold of him) and his partner Ann Clarke, plus any others.  Bearing in mind the value of Mark's input today, I propose we run this at Bramcote, near Nuneaton on a Wednesday, when Mark is more available than other days.  Dennis, would you please give me some available days in the 3 months.  It is essential that all those going on the exped visit Headley Court to see what happens there and Mark will include this in his discussions with Comdt HC.  Peter undertook to liaise with the team who took the disabled skiers to the Alps recently to get the Lesson Learned/Identified from them.  You may wish to liaise with Nick Harrington, who has much experience with Blenheim Divers.

 

Publicity: we need an early meeting, on a Wednesday, with Comdt Headley Court, Chmn ASADA, Med Advisor ASADA, P&P ASADA, BLESMA and Help for Heroes (pool at Headley Court and combined, not competing, sponsorship).  I will liaise with Bryn Parry (Help for Heroes) who lives 10 mins from me.  Suggest that we need to get Comdt HC on side, you back at work and then find the first available Wed that the interested parties can make.

 

All, if I have omitted something, or you have a fresh idea, or I am just plain wrong, please let us all know.

 

John

ARMY SUB AQUA DIVING ASSOCIATION


DCI(A) 


MOD


Whitehall


LONDON


SW1A 2HB


Tel: 0207-21 Ext: 84265    Mil: 9621 Ext 84265


Fax: Ext 56121











� HYPERLINK "http://www.asada.mod.uk" ��www.asada.mod.uk�
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