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BOVISAND e-BULLETIN

14 April 2011

Introduction

The season in Plymouth is well under way with flat seas and outstanding in-water visibility – we’ve had 20 metres plus at 40 metres on the Eddystone Reef in the last few weeks and this morning the Ocean Diver course had visibility in excess of 10 metres in Plymouth Sound.  Hopefully wherever you are the conditions are right for the first forays into water where the temperature is bearable.  For those of you in more exotic climes ignore the early excitement of those of us who operate in more challenging climates!  
This first edition of the Bulletin for the year normally links to the new edition of the Joint Service Sub Aqua Diving Regulations (JSSADRs) – there are some important developments in this area so see the section below on how we are managing AT sub aqua over the coming months.

Please pass a copy of this onto your Branches and anyone else within the AT sub aqua diving community who might benefit from the information below.

Diving Regulations

Since 1972 the JSSADRs have been the bible for all those involved in AT sub aqua and they have proved to be robust in giving the regulations and guidance needed to deliver safe sub aqua diving whilst encompassing the spirit of AT.  The JSSADRs have existed as a stand alone document within the AT diving community and following a recent review it has become abundantly clear that there is a need to bring them into a more formal hierarchy of regulation that meets all the various needs of the MOD sub aqua diving community. 
 The MOD professional military divers have long had BR2806 The MOD Manual of Diving and the intention is to provide the other diving communities within the MOD with their own manual which will be entitled the MOD Manual of AT and Recreational Diving (MATRDM).  This will be issued in the form of a JSP and will bring together into a single document not only the AT community but also the cadet forces and the vocational training community (resettlement for example) who also carry out MOD-sponsored sub aqua diving. 
The content of the MATRDM is now the subject of some detailed staffing and will be finalised over the coming weeks – some of you will have seen the draft copy sent out to interested parties in recent weeks.  That draft is changing significantly so don’t get hung up on the contents of the early version, all the key people are involved in ensuring the final JSP is the best it can be to support what we do.

In the meantime all AT sub aqua diving is to continue to be run under the current edition of JSSADRs – that is the edition dated 1 April 2010 with Amendment 1. 

Once the MATRDM are finalised I will send you all an e-mail giving you the publication details and how to get hold of a copy.
Safety and Supervising Issues
Over the last 12 months a number of issues have been identified in relation to how we conduct our diving – these have come from inspections and from the report of a Service Inquiry following a case of DCI suffered by a diver on a Service expedition.  These issues will be addressed in the new regulations but I’d like to highlight them here so that we can put in place the necessary procedures with immediate effect to the benefit of all.
The key issue we need to address is the organisation of dives and in particular the support we give to the divers in the water.  It is not unknown for the SADS to remain in the boat or on the shore on his own whilst the divers are in the water.  Whilst the current JSSADRs tells the SADS to ensure that they are not overt stretched when supervising (Para 20) it is apparent that this needs some further clarification.

At all times when divers are in the water the SADS must ensure that he/she has on the surface with them an assistant who can provide direct support should there be an incident.  That assistant can be the boat cox’n as clearly whilst helping get divers out of the water the boat will be in neutral and going nowhere.  You cannot rely on passers by or other boats in the vicinity as the support must be guaranteed.  Now if you are conducting diving using a series of waves then this requirement can be met by the divers who have finished their dive or those waiting to enter the water.  To bash the nail out of site – no solo supervisors sitting watching the bubbles of those underwater!
An area that has been highlighted through the results of a Service Inquiry is ensuring that the SADS has someone with them with an appropriate level of diving first aid knowledge who can get on with dealing with the casualty under the SADS guidance whilst the SADS sorts everything else out.  This is effectively what we have been teaching SADS for some years but it is now going to be formalised in the regulations.  
The appropriate level of diving first aid knowledge is the first aid element of the Dive Leader syllabus (Lessons DT2 –DT7).  For some time now we have been advocating that you all use these lessons as the basis for your early season “tune up” for your branches – well now you need to ensure that you have sufficient people who have completed this training within the last 12 months to support the diving taking place (and one of them needs to be alongside you as your assistant).  You will all be aware that you can sign off these lessons for any grade of diver so there are qualification benefits as well providing the immediate benefits in supporting the SADS in the event of an incident.  You must ensure that you sight the relevant paperwork to confirm that the training has been carried out and is in date – the 12 month timeframe is critical.

Obviously this applies equally to expeditions so as part of expedition preparations you may need to carry out the diver related first aid training or make it the very first element you do when arriving at your expedition location.

So to put it in simple terms the assistant you will now have with you needs to have completed DT2-DT7 in the previous 12 months and this will tick all the boxes!
Expeditions
A couple of points for those of you taking part in expeditions to consider as you put your plans together:

- 
JSSADRs allow you take any qualified diver with you on your expedition.  When putting together the team for your expedition you need to carry out a Risk Assessment of each diver and their qualifications and assess them against the aims of the expedition.  You don’t need to make it a formal written process but you do need to apply some sensible criteria.  As an example an Army Professional Diver will not have been trained to use a DSMB as part of his military diver training – so if your expedition needs all divers to use a DSMB as part of your safety system then you either need to teach the skill prior to going (or on day one), change the expedition plan or change the diver!  If you are unsure of any qualification then give us a ring and we’ll be happy to provide advice.
- 
 As part of the JSATFA process you include a proposed dive schedule and the approval of your expedition is based on that plan.  It seems that some expeditions get carried away by the excitement of arriving in foreign parts and do something completely different from the original plan.  Whilst weather and conditions will clearly play a key part in the actual dive plan, if you do have an incident the dive plan in the JSATFA will be the baseline used by any investigation when considering the circumstances of the incident.  
-
The shakedown dive is a critical test of divers and equipment (especially if it’s hired or has been lovingly cared for by an airline’s baggage handler!).  Build up the depths of your dives gradually -5 metre increments is a really good guideline no matter how wonderful the visibility. 
-  
Limit your dives to three a day and ensure you have a break during the week – just because you’ve paid for a live aboard for seven days doesn’t mean you have to cram as many dives in as possible.  Take your break from lunchtime to lunchtime – two dives in the morning then break and two dives the following afternoon.  This gives bodies time to reduce their decompression penalty, gives everyone a lie in and gives you time to carry out some theory work.  If you’re using NITROX or a Rebreather, remember to track your Oxygen Toxicity exposure – it is surprising how quickly it can mount up on a multi-day, multi-dive trip.
Air Purity Checks

The procedures are now well practised and appear to be working well without too many restrictions on diving activities.  The good news is that the purpose designed Factair kit for the AT community is now on the shelves at Bicester ready for issue.  The F2235 will also test for air compatible with making NITROX which is a major step forward.  There is an on-line self teaching programme available on the Factair website or you can get in touch with us and we’ll give you a hands on course which takes just a couple of hours.  The kits will be issued against an agreed Branch list which was provided by the Service Association’s plus a pool for use by expeditions.  JSSADRs list the requirements – if you’re still unsure give us a call and we’ll talk you through the process.
JSSADC Update

Once again the year got off to a good start with a really good programme of SDCs including another cross-over week for divers holding non-BSAC qualifications.  We’ve run the first Accelerated Decompression Procedures course and it proved to be a really good course – and had the benefit of some outstanding diving.  We are now into our first Ocean Diver course of the year with a Pre-SADS next on the list.
There are a number of staff changes coming up with FS Graeme Crouch joining next month as the RAF Instructor and after a very successful 5 years at JSSADC WO1 Ginge Crook becomes a civilian next week and retires from the Services.  We have yet to identify a replacement for Ginge so if you’re an OWI, and preferably, a SADS, then now’s the time to speak to your Manning Branch.  If the Army can’t fill the post then there is an opportunity for someone from the other two Services to take the post as long as you can get manning clearance.
Because of the emphasis on up to date dive related medical training I’ve made some changes to the SADS Refresher Course Programme.  The dive on Day Two has been removed from the programme and replaced with a comprehensive session on diver related medical issues.  This includes lots of “hands on” as well as theory!  We’ve also added in a training session on the Factair F2235.
Our course programme is available at www.jssadc.org or through www.ahrc.co.uk. 

Other Centres

The Kiel and Cyprus Centres are running a full sub aqua programme with the courses at Cyprus available to members of all three Services.  Details of their courses can be found on www.ahrc.co.uk.
Civilian Branch Members
The clarification on the participation by civilians in support of AT sub aqua is nearly ready for publication.  The policy statement has been through the legal process and there just a couple of more checks before it is published.  Prior to its publication the current rules still apply – if a civilian meets the rules of the individual Service then they may take part in AT sub aqua.  I’ll ensure a copy of the policy is e-mailed to you all once it has been published.
Equipment
There is some extremely good, high quality diving equipment available on the market – and equally there is some that is less than good.  In these straightened times there is a fully understandable urge to buy new kit that is “fit for wallet” as opposed to “fit for purpose”.  When things are going wrong at 30 metres it is not a good time to find out why the reel only cost a fiver at a discount supermarket!  Good quality second hand kit is better than poor quality new kit – most of us have got spare kit in the garage in the “come in handy” bag so perhaps it is a good time to consider the Branch dive bag contents sale to help out those who need some extra kit (and maybe fund a nice new goody for you with the proceeds).

As ever with any new kit, no matter how small or mundane, test it in controlled conditions before you need to use it in more demanding circumstances.
SADS

As this is the place for my annual plea about getting new SADS I thought I’d repeat last years paragraph as I can’t think of another way of saying it!  So:

“You will all be anticipating my continuous pleading for you to get your Advanced Divers down to the Pre-SADS Course – so here it is!  I’ve looked through the list of registered SADS and many of you are approaching the end of your long and illustrious military careers.  For those of you who have already left the Service many of you are approaching the twilight phase of your diving career and therefore we need some young blood.”
You all know the message – please keep the pressure on.

AND FINALLY!

After last years BBQ summer you may be wary of coming to the South Coast – however we still have some of the best diving in the world so if you are looking for an expedition venue remember that at JSSADC we have the facilities to support your unit expedition.  Contact Chad Wilkinson who looks after the expedition slots – the first expedition of the year arrives tomorrow so get in early to guarantee your slot.  We can provide a boat (you have to fuel it), air fills and drying facilities for your kit.
If you have questions at all relating to diving then give us a call – its part of what we’re here to do!

Safe Diving to you all

Steve Cox

OIC JSSADC

Contact:

Steve.Cox986@MOD.uk
or:  JSSADC-OIC (On Dii)

01752 405573

01752 481198 (fax)
PAGE  
1

