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BOVISAND e-BULLETIN

7 September 2011

THE SADS SCHEME

Introduction
This edition of the e-Bulletin contains just one item which is a significant change to the SADS Scheme which comes into effect on 1 April 2012.

Background

Over recent years the numbers of divers qualifying as Advanced Divers has continued to fall and this is reflected in the make up of the Service AT diving community.  The BSAC is currently undertaking a review of its’ diver grades, however, for the AT diving community, the most immediate issue is the smaller pool of Advanced Divers from which to maintain the number of SADS.

In addition there a number of Branches who are struggling to continue to dive “On duty” with the benefits that come from that designation because of a lack of a SADS within the branch.  The changes to the SADS Scheme are aimed primarily at supporting Branch diving whilst also bringing in an alternative development path for our Supervisors.

The New SADS Scheme

Under the new scheme there will be two levels of SADS, the Branch SADS and the Expedition SADS.
The Branch SADS

This qualification will be open to Dive Leaders who have carried out 30 dives since qualification and are recommended by their Branch Diving Officer.  Candidates will be required to attend a Branch SADS Development Course at JSSADC – the course is non-assessed with the exception of a short, open book test on the Joint Service Sub Aqua Diving Regulations (JSSADRs).  JSSADRs will be taught and used throughout the course.  The course will include a number of lessons from the Advanced Diver syllabus which will be credited for those attending the course.
The Branch SADS will be able to supervise all diving undertaken by the Branch at Registered Branch Dive Sites (see below for details) subject to a few restrictions.  Once qualified the Branch SADS will register annually with JSSADC – that registration will have to be endorsed by the Branch Diving Officer.  The Branch SADS will be authorised to act as a Deputy SADS on expeditions under the regulations that currently apply for Advanced Divers.  This does not affect the ability of Advanced Divers to assist in the supervision of diving as detailed in the current regulations.

On moving to a new branch the Branch SADS qualification is automatically suspended until the new Branch Diving Officer sends an endorsed registration form to OIC JSSADC.  The Branch SADS qualification is only valid whilst a member of a registered Service Branch.
Branch SADS will be required to attend a Refresher Course every 5 years at JSSADC.

The Branch SADS will operate under JSSADRs which will be amended to reflect the changes in the SADS Scheme.

The Expedition SADS

All diving at sites not on the Branch Register will require an Expedition SADS as the supervisor.  The Expedition SADS is in effect the current SADS and entry to the qualification will be at Advanced Diver level.  
Candidates will be required to attend an Expedition SADS Development Course and then pass the Expedition SADS Assessment.  The course contents and assessment will be broadly the same as for the current Pre-SADS and SADS Assessment with the one change that Boat handling will no longer be a Pass/Fail criterion but will become a Supporting Criteria.
Those holding a current Branch SADS qualification can attend a SADS Assessment once they have qualified as an Advanced Diver without attending an Expedition SADS Development Course.  In view of the particular challenges of the SADS Assessment it is envisaged that most Branch SADS will elect to attend the Expedition SADS Development Course.

Everyone who attends an Expedition SADS Development Course, provided that they are recommended by their Branch Diving Officer, will be awarded a Branch SADS qualification to allow them to supervise within the Branch whilst they prepare for the SADS Assessment.  There will be no retrospective award of the Branch SADS Qualification to those who have already completed a Pre-SADS Course under the current training scheme.

All current registered SADS will be converted to Expedition SADS and instructions on the mechanism to do this will be issued in the New Year.  The Expedition SADS will continue to operate under all the Rules and Regulations that apply to the current SADS.

Registered Branch Sites

All registered Service Branches will be invited to prepare a list of those sites they use regularly - that list will form the sites that a Branch SADS can supervise at.  Sites will be required to be recorded quite specifically by Name, Position (Lat/Long) and a brief description – for example it will not be possible to register a generic area such as Plymouth Sound or Porthkerris, however sites within those areas can be registered individually.

The Site Register will be forwarded annually to the Chairman of the appropriate Service Association copied to OIC JSSADC and will also record the most recent date that the site was dived by the Branch.  Sites that are not used for a period of two years will be removed from the Branch Register.

The Branch Register will be a critical document in ensuring that Branch SADS only supervise diving within the limits of their qualification.  Registers will be examined by DSO (AT) during his inspections and the Single Service Associations and JSSADC will review Branch Registers to ensure that they are appropriate.  Further instructions on the compilation of the Branch Site Registers will be published in the New Year.
Critical Point
The critical point behind the introduction of the Branch SADS is to enable registered Branches to carry out diving.  For overseas expeditions or any diving outside the sites on the Branch Register then an Expedition SADS must supervise all diving.

Implementation

The JSSADC Course programme for 2012-13 will be published towards the end of the year and will contain details of the new courses to support the SADS scheme.  The various documents (for example the certificate of endorsement for Branch Diving Officers) will be available in the New Year and will be included in the JSSADRs.
I will publish a further e-Bulletin once everything is in place.

Summary

This is the most significant change to the SADS Scheme since the 1970s.  The changes will be reviewed after 12 months to ensure that they are meeting the requirements of the AT sub-aqua diving community and meeting the MOD’s assurance requirements.  Branch Chairmen and Diving Officers have a key role in making this change work for the benefit of their branches.
The full details of the changes with the supporting documentation will be published in the New Year. 

Safe diving
Steve Cox

OIC JSSADC

Contact:

Steve.Cox986@MOD.uk
or:  JSSADC-OIC (On Dii)

01752 405573

01752 481198 (fax)
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